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DAY 1 – 28 June 2022

Timing Subject Lead

      OPENING CEREMONY

0800 - 
0900

Registration • Ms. Winnie Maina, IMO DCoC Secretariat

0900 - 
1000

Welcoming Session

Welcome address 

Opening Remarks

• Host Welcome remarks – UAE
• DCoC SC Chair Major General Mohammed 

bin Addullah Al-Shehri– Saudi Arabia
• Message from Kitack Lim Secretary-General 

of the International Maritime Organization 
• H.E. Andrea Matteo FONTANA, EU 

Ambassador to the United Arab Emirates

1000 - 1020 Keynote Speech • “Enhancing Regional Cooperation to 
combat new and emerging threats to 
Maritime Security in the Western Indian 
Ocean and the Gulf of Aden”. – H.E Suhail 
Mohammed Faraj Al Mazroui- Minister of 
Energy and Infrastructure, UAE

1020 - 1030 Group Photo • UAE and IMO

1030 - 1045      COFFEE BREAK

1045 - 1115 Session One

Introductions

Nomination of Chair

Approval of Agenda

Objectives and Administration

• Mr. Kiruja Micheni, Project Manager, Djibouti 
Code of Conduct

• Mr Jon Huggins, IMO Facilitator 

1115 - 1205 Session Two

Panel Discussion “Understanding Evolving Threats in 
the Western Indian Ocean and the Gulf of Aden”

Panelists

• Commodore Adrian Fyer, Deputy 
Commander, Combined Maritime Forces 
(CMF) 

• Captain Mark Reina, Head of Operations, EU 
NAVFOR ATALANTA

• Q & A led by Jon Huggins

1205-1315

Session Three

Implementation of the Strategy and Roadmap for 
the enhancement of the DCoC/JA ISN – Recommen-
dations of

the Djibouti Workshop

Panel Discussion: “Establishing NMISCs as the Foun-
dation for the DCoC ISN”

• Creating MDA in National Centres 
• Lessons from Madagascar 
• Information Sharing Tools
• Lessons Learned from NMISC Kenya

Moderated by Mr. Metse Ralephenya – Republic of 
South Africa 

Presenter

• Brig. (Rtd) Loonena Naisho – Working 
Group One Chair

Panelists

• Richard Morris, Royal Navy MDA 
Programme Manager

• Capt. Raza Franck Aime, Director General, 
RMIFC

• Dave Nattrass – MDA Component Manager, 
IORIS Project Manager, EU CRIMARIO

• Joyce Awino – Kenya National Maritime 
Information Sharing Centre

1315 - 1415       LUNCH

1415 - 1445 Session Four

Discussion of Resolution #1 Roadmap for Enhancing 
the DCoC ISN to Meet the Objectives of the Jeddah 
Amendment

Discussion Leader

• Joyce Awino – Kenya

1445 - 1530

Session Five

• KSA support for the implementation of the DCoC 
(JA) 

• UAE Presentation 
• Statement: India’s Support to DCoC Objectives 
• Update on the EU PS and RS Projects

Moderated by Eng. Numan Elsaife, NFP Jordan

Presenters

• Saudi Arabia Speaker (TBD)
• Capt. Jaber Saif AL Shehhi, NFP for UAE
• Mr. Siddhartha Kumar Baraily, Head of 

Chancery, Consulate of India, Dubai
• Ms. Alyekka Stella Aber and Ms. Mara 

Luciano - IMO
• Q & A



1530 - 1545      COFFEE BREAK 

1545 - 1600 Review of Day’s Objectives and briefing for Day 2 Discussion Leader

Jon Huggins, IMO Facilitator

DAY 2 – 29 June 2022

Timing Subject Lead

0900 – 1030

Session Six

Panel Discussion: “Maximizing International Support 
Through the Capacity Building Coordination Matrix”

• Update on the Regional Capacity Building 
Coordination 

• Presentation and launch of the Regional Capacity 
Building Coordination Matrix 

• Panel Discussion: “Developing Regional 
Capabilities to Align with New Priorities”

• Challenges to maintaining counter-piracy 
deterrence following the non-renewal of Naval 
Forces in Somalia

• Lessons from the transformation of the CGPCS 
– Aligning international efforts with changing 
regional needs and priorities 

• Promoting closer working relationships between 
DCoC and International Partners 

• Aligning Coalition Support with DCoC Objectives
Moderated by Alain Donat– NFP for Mauritius

Presenters

• Captain Getinet Abay - Working Group 
Two Chair

• Esther Njonde and Kiruja Micheni – IMO 
Secretariat

Panelists

• Captain Mark Reina, Head of Operations, 
EU NAVFOR ATALANTA

• John Steed, Senior Maritime Crime Advisor, 
UN Office on Drugs and Crime

• Abdallah Hatimy, Special Advisor- State 
Department of Shipping and Maritime 
Affairs, Kenya

• Cdr Alex Dieryckx, Coalition Maritime 
Forces

1030 – 1100

Session Seven

Discussion of Resolution #2 - The way forward for 
Capacity Building and the Capacity Building Coordi-
nation Matrix

Discussion Leaders

• Captain Getinet Abay, Working Group Two 
Chair

1045 -1100      COFFEE BREAK

1100 – 1120

Session Eight

Enhancing Regional Capability through the DCoC 
Trust Fund 

Presenters

• Kiruja Micheni IMO- DCoC Trust Fund and 
current status

• Mr. Yonis Adan, Coordinator, Somali 
Maritime Administration- How to revamp 
the DCoC Trust Fund.

1120- 1300

Session Nine

Panel Discussion – Re-engineering the DCoC/JA to 
meet the challenges of new and emerging threats 
to Maritime Security

• Strategy Considerations for the Friends of the 
DCoC 

• Regional MDA Asset Employment
• Finding Common Ground: DCoC and International 

Coalitions)
• Coordinating and De-Conflicting Friends of DCoC 

Inputs 
• Developing a Long-term Partnership for Info 

Sharing 
• Ideas for MASE/DCoC(JA) Collaboration to meet 

common objectives
Moderated by: Captain Valmont - Chief Execu-
tive Officer, Seychelles Maritime Safety Authority 
(SMSA)

Panelists

• Denys Reva - Maritime Researcher, Institute 
for Security Studies (TBC)

• Maj. Adam J. Medina - Kenya-U.S. Liaison 
Office (KUSLO)

• Captain Mark Reina - Head of Operations, 
EU NAVFOR ATALANTA

• Kiruja Micheni - IMO 
• Richard Morris - Royal Navy MDA 

Programme Manager
• Mr. Raj Mohabeer – OIC, Indian Ocean 

Commission

1300 – 1320
Session Ten

Briefing on CRIMARIO II 

Presenter

Martin Cauchi Inglott – Project Director, EU 
CRIMARIO

1330 – 1420       LUNCH

Session Eleven – Parallel Events

Session 11.1

1420 - 1530

Friends of DCoC Forum- Coordination of support 
for the Implementation of the DCoC/JA

• Nomination of a Friends of DCoC Forum 
Coordinator

Facilitated by Jon Huggins, IMO Facilitator



CONTACT US
The DCoC Team,

IMO Regional Presence Office

United Nations Complex Gigiri,

Block M- Midlle Level,

P.O. Box 30218 (00100) Nairobi, Kenya

dcoc@imo.org

www.dcoc.org

Session 11.2

1420 - 1530

DCoC National Focal Points Meeting

• Chairman’s Report
• Election of the Steering Committee

Facilitated by Meeting Chair

1530 - 1545      COFFEE BREAK 

1545 -1600
Summary of outcomes of the Parallel Meetings

Review of Day’s Objectives
Jon Huggins, IMO Facilitator

DAY 3 – 30 June 2022

Timing Subject Lead

Theme: Final Discussions of Recommendations and Resolutions

0900- 
1030

Review of Recommendations from and Resolutions 
from Day One and Two (0900 – 1030)

Overview of Resolutions and Recommendations 

1. Resolution One - The way forward for the DCoC 
Info Sharing Network 

2. Resolution Two- Capacity Building Coordination-
The Way forward

3. Resolution Three -DCoC Trust Fund-Voluntary 
Members Contributions

4. Resolution Four- Join effort for combat new and 
emerging threats to Marsec in the West Indian 
Ocean and Gulf of Aden

Jon Huggins, IMO Facilitator 
Discussion facilitated by Brigadier (Rtd) 
Naisho - Working Group One Chair

Captain Getinet Abay -  
Working Group Two Chair

Mr. Yonis Adan, Coordinator Somali Maritime 
Administration and K. Micheni, IMO

Captain Valmont, Chief Executive Officer - 
Seychelles Maritime Safety Authority (SMSA)

1030 -1045      COFFEE BREAK

1045-1200 Communique Finalization Jon Huggins, IMO Facilitator

1200 -1300       LUNCH

1300-1330 Vote of Thanks

Closing Remarks

Vote of thanks – SC Chair

Closing Remarks –  H.E Suhail Mohammed 
Faraj Al Mazroui- Minister of Energy and 
Infrastructure, UAE


