
Operational Structure & Stages 

of Operation

7 member states within the RCOC 

Planning and coordination of operations of 

Regional Interest.

Works in coordination with the RMIFC.

Preventive and reactive operations.
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COMOROS 04 00

DJIBOUTI 08 00

MADAGASCAR 09 01

KENYA 04 02

MAURITIUS 04 02

SEYCHELLES 08 01

TOTAL 37 06



Successes, Challenges and Recommendations
1. Varying capabilities between member states.

2. Common and coordinated approach=effective response

3. Continued collaboration in information sharing and exchange of 

best practices is essential.

4. Joint exercises and operations improve interoperability.

5. Complementarity and not competition between existing and 

established mechanisms.

6. RMSA Agreements allow for membership from the region and 

partnerships from the region and elsewhere

7. Operations undertaken already involve the wider region
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