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Armed Robbery/Piracy

Drone and Projectile attacks

Suspicious Vessel Activity

Explosions & Unspecified or 

Hybrid Attacks
41.7%

33.3%

16.7%

8.3%

Rise in hybrid tactics including missile strikes, drone

attacks, onboard explosions, piracy, and suspicious

vessel approaches.

Evolving Threats

Maritime Threats



Regional Hotspots & Incident Trends

Southeast Asia (98 Incidents – 43%)

East Africa & West Asia

Gulf of Guinea (29 Incidents – 12%)

Diversity, Equity, and Inclusion
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• Most active region for the 4th consecutive year.
• 81% of robberies occurred in the Singapore–

Malacca Strait.
• Majority of incidents happened underway, not in 

port.

• Somali piracy resurgence with 13 hijacks up to 
955nm offshore.

• 146 total incidents: 65 piracy + 81 Houthi-related 
hybrid threats.

• Indian-led rescues (e.g., MV Lila Norfolk) 
highlight response capability.

• Notable rise in Bonny River region: 7 major 
attacks (kidnaps & hijacks).

• DGS Circular 25/2025 issued for vessel security 
in this zone.

• Spike noted in Bay of Bengal anchorages.
• 15 robberies at Bangladeshi & Indian ports –

mostly night operations.
• No firearms used; focus on soft targets and 

unguarded cargo.



INDIAN RESPONSE ARCHITECTURE



India’s Role in Maritime Security

India plays a pivotal role in maritime security across the Indian Ocean Region(IOR), safeguarding key trade routes and
responding swiftly to emerging threats. Through coordinated efforts by DGS, the Navy, Coast Guard, and surveillance centers
like MMDAC, India ensures real-time maritime domain awareness and proactive incident response.

STRATEGIC ROLE

ENFORCEMENT AGENCIES

COORDINATION & RESPONSE 

India’s position in the IOR enables oversight of key

global trade routes and reinforces its role as a regional

security anchor.

DGS, the Indian Navy, and Coast Guard jointly uphold

maritime laws and lead frontline security operations.

MMDAC, DGCOMM, and IFC-IOR enable 24/7 threat

monitoring, coordinated responses, and advisory

dissemination.



India’s Maritime Security Framework

INDIAN NAVY

IFC-IOR

INDIAN COAST GUARD

DGS

MMD

India’s maritime security framework operates through a coordinated network of operational, regulatory, and 
surveillance agencies. At its core, the Directorate General of Shipping ensures seamless alignment between 
civilian shipping and national security responders.

Responds to threats, conducts rescues, and ensures 
maritime security in high-risk operational zones.

Coordinates regulations, circulars, and incident response 
for merchant shipping and maritime threat management.

Information Fusion Centre–Indian Ocean Region (IFC-IOR) 
enables real-time alerts and regional intelligence sharing.

Mercantile Marine Departments (MMDs) support DGS by 
coordinating security protocols at regional ports.

Handles EEZ protection, maritime surveillance, interdiction, 
and coastal security enforcement operations nationwide.

s



Operates the Mercantile Marine
Domain Awareness Centre
(MMDAC), along with DGCOMM
and LRIT, to provide 24/7 maritime
incident tracking and relay real-
time alerts to enforcement
agencies.

Shares real-time ship movement
data with IFC-IOR and relevant
naval agencies, aligning
regulatory actions with regional
surveillance networks to ensure
coordinated and timely maritime
security responses.

📡 24/7 
Monitoring

MARITIME SECURITY INITIATIVES-DGS

🌐 Domain 
Awareness

📜 Policy 
Leadership

Issues strategic circulars,
including SOPs, BMPs, and
maritime advisories, to enhance
industry compliance, support
Navy coordination, and guide
responses to emerging regional
maritime security threats.
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JAN – JUL| 2025
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685

407

125

808
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Piracy & Armed 

Robbery

Contraband 

Smuggling
IUU Fishing

Irregular Human 

Migration

Maritime 

Incidents

Maritime Security 

Threats (Hybrid)
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115

Gulf of Guinea West Asia East Africa South Asia Southeast Asia

PERPETRATORS / 

APPREHENDED

579

Piracy and Armed Robbery continue to remain 

suppressed in all regions except Southeast Asia

Increased Sea thefts and Robberies in

Southeast Asia

Primary targets - Bulk Carriers and Tanker

Sea Robbery, 41

Sea Theft, 40

Attempted Sea Theft, 34 Attempted Sea Robbery, 23

Hijack, 7

Kidnap, 5
Illegal Boarding, 3

Attempted Boarding, 4
Attack, 2

SUB

CATEGORIES

TIME OF INCIDENT

DAY

20

NIGHT

122

UNK - 17

WEAPONS USED

Improvised Weapons 30

(Including knives, shovel, 
metal bars and wrenches)

Firearms 17

GUNS AND KNIVES 16
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21

172

410

West Asia East Africa South Asia Southeast Asia

ATS Cannabinoids Opioids Others

126 54 21 35

Narcotics seizures remain the highest contributor

Notable surge in seizure of 

Amphetamine Type Stimulants

Golden Crescent and Golden Triangle | 

Prominent source of synthetic drug trafficking 

Drugs, 207

Domestic 
Products, 123

Fuel, 78

Tobacco, 71

Wildlife, 68

Alcohol, 61

Natural 
Resources, 54

Weapon, 15 Other, 8

SUB

CATEGORIES
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Fishing vessels involved | 625 Fishers involved | 2859

IUU Fishing-Local, 250

IUU Fishing-Poaching, 157

SUB

CATEGORY

IUU Fishing-Local IUU Fishing-Poaching
Decline observed in IUU Fishing incidents 

during Jan – Jul 25

Cross-border fishing main driver of 

Poaching incidents

Evasive methods and seasonal changes 

likely causes for the decline

20 23
70

294

West Asia East Africa South Asia Southeast Asia
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Smugglers Apprehended

Boats

Rescued/ 

Apprehended

Missing

Death

138

225 237

495

5784

Use of unseaworthy overcrowded vessels by migrants

Unsafe migration attempts from East Africa towards 

oil-rich Gulf countries.

South East Asia witnessed the majority of IHM 

incidents

30
38

7

50

West Asia East Africa South Asia South East Asia
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Weather disturbances - major contributor

Southeast Asia recorded highest number of incidents

Mechanical failures, MEDEVAC, Sinking and grounding of 

vessels frequently reported

Mechanical Failure, 137

MEDEVAC, 115

Vessel Detained, 69

Capsize, 96

Sunk, 72

Grounding, 67

Fire, 54
Man Overboard, 50

Flooding, 39

Collision, 44

SAR, 19

Missing, 27

Death, 13
Others, 3
Violent Confrontation, 2
Cargo Mishap, 1

SUB

CATEGORIES
37

146 127

498

West Asia East Africa South Asia Southeast Asia

INCIDENT AFFECTING VESSELS INCIDENT AFFECTING         

INDIVIDUALS
LEGAL CONNOTATION

150 68 14532 205 71
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Highlights @ Jan – Jul | 2025

Hybrid threats remained low until Jun 25

Resumption of Red Sea Attacks in Jul 25

Greek owned vessels targeted
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Severity of attacks was alarming



OPERATIONAL RESPONSES BY 

IFC-IOR
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MV RUEN (18 CREW)
HIJACKED 
14 DEC 23 

PIRATES COERCED
ONE INJURED CREW MEMBER 

RELEASED
18 DEC 23 

Movement on upper deck : 

Pirates

Injured Crew rescued

Ruen with skiff under tow 

: piracy trigger

INTERCEPTED AND SHADOWED 
FOR 48 HOURS BY IN  UNITS
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Prompt information exchange

Operational coordination

Successful medical evacuation
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Prompt information exchange

Operational coordination

Successful fuelling assistance provided
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Prompt Info Sharing

Coordination between Shipping

Company & Indian Agencies
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CURRENT THREAT 
SCENARIO

DOWNLOAD THE MARSEC
REVIEW 2024 USING THE QR
CODE.



www.indiannavy.nic.in/ifc-ior
ifc-ior.gurugram@navy.gov.in
@IFC_IOR


