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Building on Martins presentations yesterday:

CRIMARIO can offer concrete deliverables to the DCoC 
including:

• Regional IORIS SOPs (created in synergy with the DCoC 
SOPs  for IORIS users)

• The Concept of Hubs, GECAs, THECAs and OPCAS

• Regional Exercising

 - Exercise Watchful Eye

 - Exercise Sisiphus

CRIMARIO + IORIS



IORIS Regional SOPs

• Developed in synergy with the DCoC SOPs developed in 
Jeddah in August this year

• Serves as a comprehensive guide for Users and Administrators 
of the IORIS platform

• Designed to foster the building of trust and confidence among 
IORIS users by:

– Recommending standardised procedures and language



Community Areas

IORIS Hubs – Permanent CRIMARIO 
Administered

- Collective calling and notification

- Transmission of daily comms checks

THECA/GECA - Permanent Thematic 
and Geographic CAs

- Exchange information of a routine 
nature, thematically or 
geographically.



xx

Community Areas (cont.)

OPCA – 

- For Operational planning and 
Coordination

- Temporary areas for real-time and 
immediate coordination of an 
operation

- Administered by the authority 
leading/coordinating the operation.



xx

SOPs examples

Maritime Incident FlowchartDrug Smuggling



Exercise Watchful Eye 

• The IORIS SOPs were 
successfully tested 
during a 2-day exercise 
in Nairobi 2 weeks ago 
attended by DCoC 
partners.



- Nonstop exercise on IORIS Training platform

- Countries will track a simulated suspect vessels,
(Mother Ship) as it travels around the whole of the
Indian Ocean region through simulated tracks

- Countries will learn how to monitor the vessel
and the ability to hand over the suspect vessel
from one country to another

- The exercise will cover all aspects relevant to all
organisations participating in the exercise enabling
IORIS user to become more confident on the
system, identify gaps in their procedures, and as
important, become acquainted with their
counterparts in other agencies and/or across
border/oceans

Exercise Sysiphus

Sysiphus
Named after

Greek Mythology



Sysiphus Route



Website: www.crimario.eu

Newsletter (on subscription - via email info@crimario.eu)

For any contact: info@crimario.eu

10
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Follow us:

http://www.crimario.eu/
mailto:info@crimario.eu
mailto:info@crimario.eu
https://www.linkedin.com/company/eu-crimario/
https://www.facebook.com/CRIMARIO2
https://twitter.com/CrimarioII
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