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1. STATUS AND PURPOSE

Legal framework :

- UNCLOS/ IMO framework (ISPS, SOLAS/IMO resolution MSC.428(98))

-  Djibouti Code of Conduct (DCoC, 2009) and Jeddah Amendment (2017)

- Regional agreements

- AIM 2050

- Lomé Charter

-  National Maritime Security Strategy

-  Domestic laws 

Objectives : 

Know the maritime environment and anticipate potential maritime risks

Promote information sharing and cooperation between Maritime ISCs and regional centres

Status : intergagency 



2.   MISSION

- To establish National Maritime Situation awareness

- To collect, fuse, and analyse maritime information

- To provide operationally significant maritime information to the MOC

- To promote exchange of information among the public sector, the private sector and 
civil society working in the maritime sector

-To exchange of information among national and regional centres



3. ORGANISATION

BOARD OF 
DIRECTORS

EXECUTIVE 
DIRECTION

Gvt Departments and 
Agencies, NGOs, Private sector
working in the maritime fields

On the basis of a MoU

Ministries + Private 

Sector or others

Watchfloor

NLO

Permanent or Non Permanent  
provision of Staff



3. ORGANISATION

NMISC

1. Prime Minister’s Office

2. Maritime Transport and 
Meteorology

3. National Defense

4. Foreign Affairs

5. Budget and Finance

6. Telecommunications

7. Environment8. Interior

9. Scientific Research

10. Tourism

11. Energy and Mines

12. Fisheries

13. Land Use Planning

NLO

Example of 
Madagascar NMIFC



3. ORGANISATION

THEMATICS



4. OPERATIONAL PROCESS

Open source

STEP 1: DATA 
COLLECTION

Databases (BIC- 
International Bureau of 
containers/IMO/Comm

on databases on IUU 
Fishing/ INTERPOL/..)

National 
agencies and 
community

network

National 
Liaison 
Officers

Operational Centers 
(MRCC/JRCC/FMC/NAVY MOC/COAST 

GUARD MOC/ …)

AIS SAT 
(MAS/Exact earth 

/Sea Vision)

NGOs (Sea Shepherds/SIF/ WCS-wildlife 
conservation society/Blue ventures-marine 

conservation)

STEP 3: DATA PROCESSING
Reliability of the information itself / Reliability of the source / Can it be verified from a first-hand source

STEP 2: DATA SELECTION
Marine information/ Marine activities only/ During the observation period/ Within the area of interest

VCR  Volontary 
community reporting 
(Ships) and national 

network of 
information 

exchange (Port/ 
Companies)

STEP 4: CROSS-CHECKING OF INFORMATION
When different sources do not report the same facts, the information must be cross-checked with the "sources".

STEP 5: INFORMATION FUSION
Information from different sources/supports (database/GIS/article facts/observations) is merged to improve data content and find possible interaction.



5.  DELIVERABLES

      Daily/ weekly /monthy /quarterly reports
                                                                                 Recognised Maritime Picture   

             

VESSELS OF INTEREST (VOI)
PRODUCTIONS AND NATIONAL TREND 

ANALYSIS

DELIVERABLES



5.  DELIVERABLES



6. BEST PRACTICES

IUU fishing cases in Seychelles (NISC)

IUU fishing case in Madagascar by Kenyan flag fishing vessel operated by Sri Lankan Company

Incident on recent migration from Somalia to Mayottes (CFIM Madagascar)



QUESTIONS?

Thank you for your attention 
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