Proposals for Enhancement of the Djibouti
Code of Conduct Information Sharing Network
(DCoC/ISN)

Presented by:

Lieutenant Said LAVANI

DDDDDDDDDDDDDDDDDDDDD



HDCOHC

DDDDDDDDDDDDDDDDDDDDD

BACKGROUND

Following the approval of the DCoC ISN in the HLM in Dubai on June
2022, and the other one held on November 2022 in Jeddah after the
ISN Workshop which deliberated on the need to identify the joint
DCoC doctrine to govern information sharing at national level, with
DCoC partner Nations, Regional Centres and with international
partners and have joint SOPs for information sharing, the SOPS
workshop was scheduled in July-August 2023 in Jeddah.

The last HLM agreed to have Signatory States use and refine the draft
SOP (2019) with intent to endorse at the next HLM with a view of
having them in common practice by close of 2023 and Focus be laid
on information sharing at national level to achieve Regional
cooperation




KEY COMPONENTS - ISN STRATEGY AND
ROADMAP

Signatory States of the DCoC are committed to:

» Establish National Maritime Security Committee structure which oversees the work
of the operationalised National Maritime Information Sharing Center (NMISC)

» Effectively utilises the information it provides in national maritime security

decision making. National agencies cooperate in sharing information through
NMISCs;

» Ensure Initial Operating Capabilities by March 2024

» Friends of the DCoC cooperate in sharing information, including through MOUs
established with NMISCs and regional centres

» Analysis of incidents by regional centres distinguishes patterns in illicit maritime

activities and supports disruption of maritime crime by guiding regional policy
decision
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SOPS WORKSHOP- KSA ON JULY- AUGUST 2023
HIGHLIGHT...
The SOPs has the format of a booklet with the structure of;

- Abbreviations,

- Executive Summary and background information,

- Mission, Vision and Core Values,

- Roles and functions of NMSCs and NMISCs,

- Duties and Responsibilities of the NMISCs personnel,

- Working Definitions and Categorisation of the Maritime Safety and
Security Incidents

- The VOI Lexicon
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SOPS WORKSHOP HIGHLIGHT...
- Data fusion procedure: OODA Loop Model,

- Thematic Analysis and Reporting Procedures,

- Daily Procedural SOPs and Battle Rhythms including RFI and Incident
Reporting Forms,

- Contact details of all NMISCs and finally the acknowledgment section.
Play Video
SOPs video
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https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DkeYw4ClvYgA&data=05%7C01%7CWMaina%40imo.org%7Cd1bcc63c553a48c77d5208dbcfbce25f%7Cac3d7338603d4567991dc8ab4b89c213%7C0%7C0%7C638332182375938982%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=BuAB0zGJB%2FyJpjaRzk4VfsWSrGC0Z3NfFTvY3klxINA%3D&reserved=0

MISW WORKSHOP- INDIA ON SEPTEMBER 2023

* Following the development of the SOPs in the Jeddah Workshop,
another workshop on Maritime information sharing was held in India
to fine tune the SOPs and the product at the HLM today has included
the recommendations of the best practises learnt during the India
Workshop. It is including the need to have a NMSC Coordinator who
runs with implementation of the NMSC on a day-to-day basis to
ensure implementation and sustainability of actions undertaken.

* Following the India Meeting, it was noted that, there is a need for
having MOUs with the regional centres in the DCoC ISN to enhance
inter- operability and modalities of information flow to meet the goal
of enhancing MDA.
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ASSUMPTIONS TO CONSIDER...

* NMISCs will domesticate the SOPs to suit their respective Centres.

* Internal advocacy necessary to convince governments of the value of
prioritising maritime security and combating sea blindness; regionally
governments will be at varying levels of buy-in

* Progress begets progress; even small victories are important pieces to
the overall picture

* Not all information will need to be shared between partners and
States
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RECCOMENDATIONS FOR CONSIDERATION...
* Agree to ensure Initial Operating Capabilities by March 2024
to have the SOPs be actualised and operationalized

* Endorse and approve the SOPs for use, noting that it is a
living document and will be domesticated in Signatory States
and improved as and when the need arises.

* Agree to consider having MOUs with the Regional Centre for

an effective Information Sharing Modality within the DCOC
framework.

* Partners are requested to provide an opportunity for testing
of the SOPs through exercises for their effectiveness.
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WORKING GROUP 2 - CAPACITY BUILDING

Emphasis on capacity building matrix in meeting gaps as
highlighted in the ISN establishment and operationalization.
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National Manning and Communications for National
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Identifying National Lead and Supporting Agencies Involved in Maritime Crimes

Agency - Lead Agency and Supporting Agency
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*Strategic Communications is another important aspect to be considered and coordinated
across agencies. Additionally, the group considered that public relations and crisis response 4 Consulted Agency
aspects could be addressed by the lead agency or the host agency of the Information Sharing e Roauired
Centre. sA;qnuc.;e
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DCOC INFORMATION SHARING NETWORK
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THANK YOU!
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