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Introductions

• Brief introductions by of Heads of Delegations of DCoC
States

• Brief introductions by of Heads of Delegations of supporting 
delegations
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Ministerial Statements
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• Nominations

Election of Chair and Co-Chair
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• Operationalization of the regional Information Sharing Network

• Adoption of the regional SOPs and deliberation on cooperation on 

the conduct of operations at sea against illicit activities building on 

the experiences of the MASE project.

• Approval to expand the WG2 Structure to incorporate additional 

thematic areas covered by the JA

• Effective utilization of the Regional Capacity Building Coordination 

Matrix.

• Approval for the development of a common regional Maritime 

Security Strategy.

Objectives
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• Read Ahead Paper and None-Paper

• Latest agenda circulated last night.

• Available online at: 

https://dotevents.transport.gov.za/DCCHLM/formal-programme/

Today

• Briefings

• Panel discussions (Synergies with regional programmes and ISN)

• Formal presentations

• Gala Dinner

Agenda

https://dotevents.transport.gov.za/DCCHLM/formal-programme/
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Wednesday

• Panel discussions (Utilizing ISN and Aligning international efforts)

• Interactive presentations (Maritime Security Strategy and 

Thematic areas discussion)

• Parallel Meetings

• Ways forward

Thursday

• Resolutions

• Summary of outcomes

• Communique

• Closing

Agenda
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• Briefing for speakers

• How is what you are saying going to benefit the DCoC?

• Get straight to the point.

• No grandstanding, no detailed explanations of how well your 

programme is running.

• Stick to your times (most people only have 5 minutes in panel 

discussions)

• This meeting is being streamed. 

https://dotevents.transport.gov.za/DCCHLM/

Rules of engagement

https://dotevents.transport.gov.za/DCCHLM/
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Problem solving

If it’s about content – talk to 
Winnie and Esther

If it’s about organization –
talk to Mashudu
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