GROUP TWO

PRESENTED
BY

la Katondo




MANDATE

» Operational coordination between regional




STRUCTURE AND MEMBERS
CHAIRPERSON

» The chairperson should be co- chaired with
of 2years

» There will be a secretariat will communicate th
deliberation to the steering committees

» There will be a secretariat will communicate t
deliberation to the steering committees




COORDINATION WITH OT
REGIONAL BODIES

»The SOP will clearly state coordination role
between the bodies

»Need for a joint information sharing centre t
will be a nerve centre that will inform all
operations

» Training and Capacity building




RESOURCES AND SUSTAINA

» The willingness from member countries is
and also from friends of DCOC

» Need to loop in international partners- For f
of the Model

» Used of modern technology like drones, Satell
based Surveillance systems this are cost effecti
methods as opposed to having ships at sea

» Identifying source and termination points that w
ease the load of the resources

»Sharing of resources and joint tasking

»Need to hold Joint operations




IMPLEMENTATION AND MONI

» Need for coordination centre-The host nati
should commit to the establishment of the
centre

» The host should be given incentives to
encourage them in taking up the role

» Action plan with milestones (KPIs)

» The working groups will be giving annual

reports to the high-level committees




CONCLUSION

The long-term success of this initiative depe
only on well-crafted plans but on the con
engagement, ownership, and adaptability of
DCoC member. Our collective commitment
determine whether this group becomes a fle
effort or a lasting force for regional resilienc
cooperation.
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