Operationalizing the DCOC:

Ocean
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2018 - Initial Operational Capability

2019 - Full Operational Capability

2023 DCOC Resolution adoption
into ISN _ R
RCOC is the only Centre of its kind in the world.
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Why do we need to work together?



Key Maritime Threats in the Region
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Leveraging Expertise and Resources

Mutual Capacity Building

International Partnerships

Legal and Policy Integration

Strengthening Regional Ownership

Broader Area of Responsibility

How do we work together?

Enhanced Regional Maritime Security

Operational Coordination
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Djibouti Code of Conduct (JA)
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Building on existing framework




OP Sunfish - September 2022
Narcotics seizure 87OKG UK SEY

Outcome

Seizure of crystal methamphetamine by HMS
MONTROSE from a dhow after leaving the area of
operation

The drugs totaled 870kg when counted, worth
around £15.5m wholesale value in the UK
according to the National Crime Agency

Successful boarding's like this help to deter people
from using the sea for criminal purposes




OP Marlin - September 2022
EUNAVFOR ATALANTA-Seychelles
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OPS Area 1, 2 & 3 — 150,000 km? AL ) '-A”f’a"‘"'

Coordinated Operation with regional partners to

police protrol and protect our regional waters. 7 e g o s"cuguég aiadl\ )12

Maritime patrol time: 131:33hrs
Numancia (EUNAVFOR) 2 days 15hrs 33mins
PS Etoile (Seychelles) 2 days

Monitored Vessels: 20
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Op New Dawn - January 2024
Pirate attack and Hijacking
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Sri Lankan fishing vessel LORENZO PUNTHA was rescued by the
Seychelles Coast Guard on 29" Jan 2024 NE of Mahé Island within
Seychelles EEZ.

All six crew members on-board the fishing vessel were safe and
three Somalian pirates are now under the custody of the
Seychelles Police Force.

According to information revealed by the rescued fishermen there s
are about ten to twelve pirates still on board the Iranian FV with
some T56 weapons and they are seeking more FV to hijack.
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Op New Dawn - January 2024
Pirate Mothership
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Seychelles Air Force

Addis Ababa

To conduct daily flights from 31 January to 4" February with the ErHiopia
intention of identifying the Iranian Dhow that is believed to being :
used as mothership by pirates and any other suspicious vessels of { .

interest. To report any findings through the NISCC. [

Nairobi

SOMALIA

Mogadishu

Dorniier ops area

Seychelles Coastguard

T
To deploy within the Area of Operation and patrol and search the e
area in coordination with information relayed by the Dornier and
intercept suspected Iranian Dhow that is believed to being used as |
mothership by pirates. Conduct any VBSS of any suspected vessels

of interest.

Lusaka

Saya de Malha ops area
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Op Persian Express
June 2024
Anti Narcotics _

On the afternoon of Tuesday 04th June 2024 intelligence reported
that there was Iranian Dhow believed to be delivering narcotics in
the region, the location was reported to be just outside the
Seychelles EEZ.

The RCOC sent an Asset Request Form to NISCC with the intention of
deploying a Surface and Air Asset to intercept the Iranian Dhow.

The SAF successfully identified the position of the Dhow and relayed
the information to the SCG Patrol Ship, the Special Forces Unit (SFU)
team onboard then mounted a successful boarding and an initial
search.

It was decided that the vessel should be safely escorted back to Port
Victoria for a more comprehensive search to be conducted.




June 2024 R e e
897 KG seized = —— .~ o

The Dhow was escorted back to Port Victoria. After an
extensive search a significant amount of narcotics was
identified and correct evidence handling was applied by the
search teams.

The interception by the Seychelles Coastguard resulted in
one of the largest ever seizures of narcotics within the
Seychelles EEZ. The Seychelles Police Force revealed that
the initial findings on the intercepted vessel show 897.33
kilograms of cannabis resin, 9.65 kilograms of herbal
material, 7.3 kilograms of heroin and 3 kilograms of
methamphetamine




OP Paille en Queue - April 2023
succesful operation based on
good information sharing and intel
from partners
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Operation RIAKA 23
Joint operation with Madagascar and EU NAVFOR

IUU Fishing

CITES Species identified by
TRAFFIX




Ops Mjumbi — Succesful joint coordianted operation
Comoros & Madagascar




Opération Whaleshark :
Djibouti - EUNAVFOR Atalanta - IOM



Opération Southern Sky

Joint operation with Seychelles Defence Forces
and the Royal Navy ship HMS Lancaster.



Opération Dolphin Shield

Joint operation with Seychelles Defence Forces
and EUNAVFOR ATALANTA



Whats next?

The evolution of DCOC information sharing
network is now.



Thank You

Any Questions/ Comments/ Clarifications/ Inputs

#MASE Programme
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