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Agenda – DCOC(JA) STEERING COMMITTEE MEETING  
Date: 20 February 2025  

Time: 1330 Hrs. EAT time /1030 GMT 
Application: Teams 

 

 
Item 
No. 

 

Approx. 
Timing 

Subject Lead 
 

Decision Required 

 
1.  10 min 

Opening Remarks   

 
DCoC SC Chair/ 

RSA 

Setting the DCoC agenda for 2025 
and beyond  

2. 

10 min New Projects Secretariat 

To give an overview of signed 
and proposed regional projects 

i.e SSA, proposed Crisis 
Response and Denmark projects. 

3. 

10 min 
Update WG1 Information 
Sharing  

Yemen- WG1  

To deliberate opportunities in the 
signed/proposed projects and 

progress made so far 

4. 
10 min 

Update WG2 Capacity 
Building Coordination  

Seychelles 
To deliberate opportunities in the 

signed/proposed projects and 
progress made so far 

5. 

5min 
Presentation on DCoC 
Website/Members Only 
portal upgrades 

 
 

Secretariat 

To provide an overview of 
proposed upgrades on progress 
monitoring, feedback and event 

registration 

6. 

20 min 

Follow up on:  

• Establishment of 
WG 3  

• Development of 
the DCoC 
engagement 
strategy 

• DCoC Maritime 
Security Strategy 
– way forward 

• African Union 
Desk  

• Union of 
Maritime Security 
Regional Bodies  

• Revised TORs of 
the Steering 
Committee 

All 

 
 
 
 

To deliberate the need for wider 
partnerships for WG3, way 

forward in the development of the 
two strategies and follow up on 
pending issues raised in various 

platforms held in 2024 
To also ensure sustainability of 

DCoC projects 
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7. 10 min 
DCoC Programme for 

2025 Secretariat 
Proposing activities for 2025 and 
their alignment with the year’s 
theme. 

8. 5 min Closing Remarks DCoC Chair  

 

END 

 

 

 


