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Agenda – COMBINED WG1 AND WG2 MEETING 
Date: 9 July 2025  

Time: 1400 Hrs. EAT time /1200 GMT 
Application: Teams 

 

 
Item No. 

 

Approx. 
Timing 

Subject Lead 
 

Decision Required 

.1 
5min 

Introduction 
 

Secretariat 
To recap of previous March 2025 and 

flow of meeting 

.2 

10 min 
Opening Remarks   
 

Chair WG1 –
Yemen, 

Chair WG2 - 
Seychelles, 
DCoC Chair 

- RSA 

Setting the DCoC agenda for second 
half of 2025  

WG 1 & 2 to deliberate opportunities in 
the signed/proposed projects and 

progress made so far 

.3 

10 min 

Sensitization of Safe 
Seas for Africa project 
and Progress made so 
far 

IMO 
Secretariat 

To give an overview of the signed EU-
funded SSA project and progress 

made in implementation so far 

.4 

10min Plenary All 

To deliberate opportunities available in 
the SSA Project: (Information Sharing, 

Kenya NMSS, HLM, CB Matrix, 
operationalization of the 3 sub working 

groups under WG2) 

.5 
 

10 min 

Sensitization of Crisis 
Response Project and 
Progress Made so far 
 

IMO 
Secretariat 

To give an overview of the signed EU-
Funded Crisis Response Project and 
progress made so far and request for 

support and buy in from the beneficiary 
countries 

.6 
10min Plenary All 

To deliberate opportunities available in 
the Crisis Response Project: 
(Information Sharing, WG3) 

.7 

10 min New Projects Secretariat 

To discuss other regional possible 
upcoming projects; Denmark project. 

.8 

10 min 

Various Updates; 
- Update on WG3 

Workshop  
- Update on 

RMSS Workshop 

Secretariat  

To provide an update on the upcoming 
workshops and engagements. 

.9 

10 min 
Interventions on the 
Madagascar request  

All 

Madagascar requested supported from 
NFPs to help locate a missing vessel 

AW lost at sea in June. 

.10 5 min Closing Remarks DCoC Chair  

 


