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AGENDA – MARITIME COORDINATION GROUP MEETING 
Date: 

16 October 2025 
Time: 

09:00am – 11:00am EAT 

Venue: 

IOM Kenya Office, Lavington 

 
Item 
No. 

Approx. 
Timing 

Subject Lead 

 
 

1 

 

15 min 

 
Networking/Pleasantries 

 
IOM 

2 
 

10 min 
 

Welcome Remarks/Opening session - IOM Chief of Mission in Kenya 
John McCue 

 
IOM 

3      15 min 

Summary of matters arising from the previous meeting: 

• EU requested to share an update on infantry support intended 

for Kenya valued at 4.4 million euros.  

• Need to have incentives to make countries fuse shared 

information with each other.  

• Need to meet with the chair of the NMSC to streamline the 

difficulties partners share when implementing activities.  

• The issue of sea blindness and poor MDA due to a lack of 

proper info-sharing was raised  

• There is growing concern over the reemergence of piracy in 

the region, and this evolving threat underscores the urgent 

need for collective action from all stakeholders to prevent a 

resurgence of piracy and maintain maritime security in the 

region 

IMO/All 

4 
 

55 min 

Feedback from the MCG participating Countries/ Organizations 

• CRIMARIO 

• Denmark 

• Germany 

• IMO 
• India  

• IOM 
• UNODC 

• UNITAR 

• USA 

 
 

All 

    6 15 min 
Way Forward and Action Points 
(incl. next meeting’s host & possible date) 

IMO 

7 
 

5 min 

 

Vote of thanks & MCG photo 

 

UNODC 

 
END 
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