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Agenda – DCOC(JA) Friends of the DCoC MEETING  
Date: 17 September 2025  

Time: 1330 Hrs. EAT time /1030 GMT 
Application: Teams 

 
 

Item 
No. 

 

Approx. 
Timing 

Subject Lead 
 

Decision Required 

1. 
 

5min Introduction 
 

Secretariat Highlight the flow of the meeting. 

2. 10min 
Opening Remarks and 
Working Group Updates 
 

DCoC Chair/ 
RSA 

To reiterate the DCoC agenda and 
progress made by Working Groups 

1 & 2.  

3. 10min Overview of Projects Secretariat 

Brief overview of signed regional 
projects supporting the work of the 

DCoC i.e SSA.  
 

Discuss progress made towards 
the signing of Crisis Response and 

Denmark projects 

4. 10 min DCoC CB Matrix 
Enhancement 

Secretariat/ 

All 

inputs on improvements to consider 
making the CB Matrix (and 

website) efficient for live project 
monitoring and reporting, resource 

tracking and synergy of regional 
efforts 

5. 5 min Update on WG3 establishment 
workshop  

Secretariat 
To recap on the WG3 

Establishment 

6. 15 min 

Open Discussion 

• WG 3 Phased 
Implementation 

• DCoC Engagement 
Strategy 

• DCoC 8th HLM 
Preparations 

All 

Discuss and highlight Interventions 
by stakeholders on support 

following WG3 establishment, 
Engagement Strategy progress and 

preparations towards the DCoC 
HLM to be held in Mauritius in 

November 2025 

7. 5 min Closing Remarks DCoC Chair  

 

END 


