
 

                                 

 

FIRST REGIONAL WORKSHOP ON DEVELOPMENT OF THE  

DCOC REGIONAL MARITIME SECURITY STRATEGY (RMSS) 

  

JEDDAH ACADEMY FOR MARITIME SCIENCE AND SECURITY STUDIES 
 

JEDDAH, KINGDOM OF SAUDI ARABIA 
 

10 TO 21 NOVEMBER 2024 

 

AGENDA 
 

DAY 1 – Sunday, 10 NOVEMBER 2024 

Timing  Subject  Lead  

   

Session One   

0900 - 1230 

Delegates arrive / Official welcome / Photos 

Welcome Address 

Opening Remarks 

Admin Briefing  

Photo Session 

Introductions  

 

Host Nation – KSA 

IMO 

KSA/IMO 

KSA 

Attendees/Facilitators 

1230 PRAYERS 

1300-1400     LUNCH 

Session Two  

1400 -1600 
Academy and JMRCC / Ops Centre visit 

KSA 

 

 

 

 

 

 

 

  



 

                                 

 

 

DAY 2 – Monday, 11 NOVEMBER 2024 

Timing  Subject  Lead  

   

Session One   

0900 - 1230 

DCoC update  

Review of Cape Town Resolution #1 on 

Operationalization of the DCoC/JA Information 

Sharing Network. 

 

Mr. Kiruja Micheni 

Participant discussion on implementation of 

Cape Town Resolution #1 on Operationalization 

of the DCoC/JA Information Sharing Network. 

 

(Lessons identified from use of SOPs, challenges 

and solutions in signatory States, Identification 

of ways forward) 

Mr. Kiruja Micheni 

Review of Cape Town Resolution #2 on 

Development of a DCoC Signatory States’ 

Regional Maritime Security Strategy (RMSS) 

Mr. Chris Trelawny 

Overview and discussion of draft RMSS Goal 1.   

“To protect the population of DCoC signatory 

States from illegal and dangerous activity, 

including serious organised crime and 

terrorism”. 

Mr. Chris Trelawny 

1230 PRAYERS 

1300-1400     LUNCH 

Session Two  

1400 -1600 

Outcomes of the 5th Sea Power for Africa 

Symposium, Cape Town, 15 to 17 October 2024 
Mr. Kiruja Micheni 

[Round Table Discussion /]  

[Participant Discussion] on Civil Military 

Cooperation and supporting naval operational 

matters.  (Lessons identified, challenges and 

solutions in signatory States, Identification of 

ways forward) 

VAdm Chawla IN (Retd.) 

 



 

                                 

 

 

 

DAY 3 – Tuesday 12 NOVEMBER 2024 

Timing  Subject  Lead  

   

Session One   

0900 - 1230 

  

0900 - Course Aims / Overview & Recap Host country – KSA 

  

Overview and discussion of draft RMSS Goal 1, 

Objective 1.1   “To collect, analyse and share 

understanding of the maritime threats” 

Mr. Chris Trelawny 

Focus area: Regional threat update in Indian 

Ocean area 

Capt Sandeep Marathe, IN 

Focus area: Development of national and 

regional risk registers 

Mr. Kiruja Micheni 

1230 PRAYERS 

1300-1400     LUNCH 

Session Two 

1400 -1600 

Cooperation law enforcement agencies - 
INTERPOL 

Mr. Chris Trelawny 

Overview and discussion of Objective 1.2  “To 
understand and visualise the activities carried 
out in DCoC signatory States maritime domain 
(MDA) as a key enabler to counter maritime 
security threats” 

Mr. Chris Trelawny 

 
Focus area: Capability gap analysis and the 
DCoC Capacity building matrix 

Mr. Kiruja Micheni 

 
Focus area:  IFC-IOR as an Enabler for Regional 
Maritime Security 

Capt Sandeep Marathe, IN 

 

  



 

                                 

 

DAY 4 – Wednesday, 13 NOVEMBER 2024 

Timing  Subject  Lead  

   

Session One   

0900 - 1200  

  

0900 - Recap  

Overview and discussion of Objective 1.3 “To 
identify and learn lessons from national, 
international and global activity to counter 
maritime security threats” 

Mr. Chris Trelawny 

Focus Area:  Formulation of India's Maritime 
Strategy 

VAdm Chawla IN (Retd.) 

Focus Area: Lessons in civil military cooperation 
from other regional initiatives - UKMTO 

Col. Richard Kettle RM (UK) 

1230 PRAYERS 

1300-1400 LUNCH 

Session Two   

1400 -1600 

Focus area: Role of RCoC Col. Richard Kettle RM (UK) 

Overview and discussion of Objective 1.4  “To 
create regional and national training and 
education opportunities and coordinate the 
scope, range and type of such opportunities in 
partnership with providing nations”; and 
Objective 1.5   “To address regional crime issues 
with regional capability” 
 
 

Mr. Chris Trelawny 

Open discussion:  Identification of priorities for 
Sub-working group 3 on New and emerging 
threats 

Mr. Chris Trelawny 

 

  



 

                                 

 

DAY 5 – Thursday, 14 NOVEMBER 2024 

Timing  Subject  Lead  

   

Session One   

0900-1200  

  

0900 - Recap  

Overview and discussion of draft RMSS Goal 2.   
“To develop maritime governance capacity and 
capability of DCoC signatory States including 
promoting the enhancement of regional 
operational coordination, cooperation, and 
communication. 

       

Mr. Chris Trelawny 

 

Overview and discussion of Objective 2.1  “To 
secure regional commitment to the strategy” 

Mr. Chris Trelawny 

Focus Area: NMSCs, NMISCS, NFP Network and 
National Business Plans 

Mr. Chris Trelawny 

Focus Area: NMSC Organisation and Role Officer nominated by Office of 

the NMSC, India 

1230     PRAYERS 

1300-1400 LUNCH 

Session Two  

14:00- 16-00 

Overview and discussion of Objective 2.2 “To 
match regional capability against the assessed 
maritime threats and identify gaps” 
 

Mr. Chris Trelawny 

Focus area:  Further development of Capability 
gap analysis and the DCoC Capacity building 
matrix from Day 2. 

Mr. Kiruja Micheni / Ms. Winnie 

Maina 

 

  



 

                                 

 

 

 

DAY 6 – Friday, 15 NOVEMBER 2024 

Timing  Subject  Lead  

   

Session One   

0900-1230  

Self-study - on site with Course Facilitators - 
space may be used if needed 
 

 

1230 PRAYERS 

1300-1400     LUNCH 

Session Three   

1400 -1600 
Weekend 
 

 

 

  



 

                                 

 

DAY 7 – Saturday, 16 NOVEMBER 2024 

Timing  Subject  Lead  

   

Session One   

0900-1230  
Weekend  

1230 PRAYERS 

1200-1300     LUNCH 

Session Two   

1400 -1600 
Weekend  

 

  



 

                                 

 

DAY 8 – Sunday, 17 NOVEMBER 2024 

Timing  Subject  Lead  

   

Session One   

0900-1230  

  

0900 - Recap  

Overview and discussion of Objective 2.3 

“To increase prosecution success across 

the region” 

Mr. Chris Trelawny 

Focus area:  Enacting National Laws and 

Harmonising Legal Capacity for Maritime 

Security  

Dr Bimal Patel, Vice Chancellor 

Rashtriya Raksha University and 

member UN International Law 

Commission (Remote 

presentation) 

Focus area:  SUA Convention and Counter 

Proliferation 
Mr. Chris Trelawny 

1230 PRAYERS 

1300-1400     LUNCH 

Session Two 

1400 -1600 

Overview and discussion of Objective 2.4 

“To increase interoperability” 
Mr. Chris Trelawny 

Focus areas: Common procurement, 

regional standards, liaison offices, joint 

exercises 

Mr. Chris Trelawny 

 

 

 

 

  



 

                                 

 
 

 

DAY 9 – Monday, 18 NOVEMBER 2024 

Timing  Subject  Lead  

   

Session One   

0900-1230  

  

0900 - Review of week 1, outline of week 2 Mr. Chris Trelawny 

Overview and discussion of draft RMSS Goal 3.   
“To protect DCoC signatory States, their 
citizens, and economies by supporting the 
safety and security of ports and offshore 
installations, other infrastructure and DCoC 
signatory States’ flagged passenger and cargo 
ships”. 

Mr. Chris Trelawny 

INTERPOL Presentation 
Mr. Ibrahim Farghali 

Overview and discussion of Objective 3.2 “To 
enhance port security” 

Mr. Chris Trelawny 

 Focus areas: IMO and other guidance, best 
practices, exercises, vulnerability assessments, 
non-SOLAS vessels, illegal wildlife trade  

Mr. Chris Trelawny 

 

1230 PRAYERS 

1300-1400     LUNCH 

Session Two  

1400 -1600 

Overview and discussion of Objective 3.2 “To 
enhance port security” 

Mr. Chris Trelawny 

Daily summary, homework Facilitators 

 

  



 

                                 

 

DAY 10 – Tuesday, 19 NOVEMBER 2024 

Timing  Subject  Lead  

   

Session One   

0900-1230  

  

0900 - Recap, review and look ahead Facilitators 

Overview and discussion of Objective 3.3 “To 
protect resources” 

Mr. Chris Trelawny 

 Focus areas: Blue economy  Mr. Chris Trelawny 

 
Focus area: Drug trafficking, Mixed migration by 
sea 

Mr. Chris Trelawny 

1230 PRAYERS 

1300-1400     LUNCH 

Session Two 

1400 -1600 

Overview and discussion of Objective 3.3  Groups and Facilitators 

Daily summary, homework Facilitators 

 

  



 

                                 

 

DAY 11 – Wednesday, 20 NOVEMBER 2024 

Timing  Subject  Lead  

   

Session One   

0900-1230  

  

0900-0930 – Recap, review and look ahead  

Overview and discussion of Objective 3.4 “To 
protect people” and Objective 3.6 “To ensure 
the security of borders” 

Mr. Chris Trelawny 

 Focus areas:  Cyber security, Climate Change Mr. Chris Trelawny 

 Participant review of draft RMSS Groups and Facilitators 

1230 PRAYERS 

1300-1400     LUNCH 

Session Two   

1400 -1600 

Participant review of draft RMSS Groups and Facilitators 

Discussion on way forward for civil / military 
cooperation 

Mr. Kiruja Micheni 

Daily summary, homework  Facilitators 

 

 

  



 

                                 

 

DAY 12 – Thursday, 21 NOVEMBER 2024 

Timing  Subject  Lead  

   

Session One   

0900-11:00  

Decision Time.  Adoption of what has been 
agreed, identification of work to be done / 
Report / Certificates / Photo 
 

All 

Review of the draft RMSS: Proposed ways 
forward 
Civil- military cooperation: Recommendations 
and proposed ways forward 
 
 

 

1100-1230 Closing ceremony / Farewells KSA 

1230 PRAYERS 

1300-1400     LUNCH 

Session Three   

1400 -1500 
Delegates disperse  

 

This workshop was also supported by: 

       

 

 

 

 

 

                        



 

                                 

 

 

 

 

~END~ 

 


