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Strategic Context

. Somalia’s geostrategic location (Horn of Africa, Gulf of
Aden, Indian Ocean)

goperation, DCoC




Somalia Navy and Coast Guard : Operational
Readiness & Regional Cooperation

~3,333 km coastline: Indian Ocean (east) & Gulf
of Aden (northwest link to Red Sec




Somalia Navy and Coast Guard Overview &
Institutional Framework

« National maritime security force under the Ministry of
Defence, Federal Republic of Somalia at Mogadishu (HQ &
central command)

port protection, training



Somalia Navy and Coast Guard Missions & Roles

Naval missions:
- Maritime defence & deterrence

> Protection of Somali EEZ (200 + NM)

o Maritime situational awareness & surveillance

munity assistance




Executive Summary

« Safeguard Somalia’s maritime domain in Indian
Ocean & Red Sea approaches

« Red Sea/Gulf of Aden: corridor security, escorts




Information Sharing & Cooperation

» Structures: ISCs, RMIFC, RMIC
* Processes: incident reporting, secure




SNCG Achievements and Recent Results

* Active participation in Regional Exercises and
Tralnlngs Ilke Cutlass Express, Implementation




Gaps & Enablers

« Gaps: limited patrol assets & shore infrastructure like craft,
radar coverage, comms, evidence facilities

« Enablers needed: patrol craft, radar, comms, boarding kits,
training

or Safe and Secure Seas”



SNCG Expected Role in the Establishment of WG3 —
Priorities.

«  Common SOPs: MIO/VBSS, SAR, evidence handling

« Shared MDA: real-time COP, standardized reporting

» Hotline & Deconfliction: 24/7 contacts, escalation ladder
Exercises & Training: TTX, at-sea drills




SNCG Expectations from WG3

« Development of a clear framework for regional joint
operational coordination




SNCG Way Forward

. Commitment to regional maritime security
. Enhance cooperation under DCoC WG3




Strategic Vision (2025-2030)

* Develop a modern, self-reliant naval and coast guard
force capable of independent operations.

« Establish a national maritime surveillance system (radars,

1la’s Blue Economy



Conclusion

 SNCG is committed to working with DCoC partners to
achieve shared maritime security goals to cooperate for safer,
lawful, and prosperous seas.

Contact Information:

Point of Contact:

Email:

Phone:

o0 — Asante sana / Mahadsanid
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