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• Importance of WHY need to exchange information
o Maritime threats and challenges know no borders …
o Prevent / deal with incidents;
o Support friends and partners deal with difficult situations

• Issue: HOW we exchange information!

• Challenge 1 – Change Culture / Mindset
o Build trust and confidence
o Move from one of a “need to know”

o To “responsibility to share”

• Challenge 2 – Buy-in
o High level Political / Military buy-in - positive
o Implementation - operational level - negative

• Challenge 3 – Language

• Challenge 4 – Int. Complexity of Shipping Industry

INFO-EXCHANGE 



PLACE HOLDER –
SCHEMATIC IORIS
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COORDINATION

& COMMUNICATIONS 
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IORIS
NATIONAL AGENCIES

(eg. Customs, Coast Guard, Navy, 
Fishery, Police, etc.)

MULTIPLE DOMAINS 
(eg. pollution control, illegal fishing, drug trafficking)

INTER-REGIONAL LEVEL 
(eg. Country 1, Country 2, Country 3)
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DEDICATED AREAS 
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COORDINATION
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Advanced mapping 
+ vessel intercept

Documents
and forms
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Voice 
communication

INFO-EXCHANGE PLATFORM

Neutral  / Secure / Web-based / Vessel / Virtual Operations Centre 



• Common trusted platform
o Regionally Governed
o Neutral and Secure
o Users decide what to share and when

• Cost-effective Solution
o Instead of the agencies in some 40 plus countries / 90 plus

agencies
§ developing own independent system,

• Euro 2 million each

• Harmonisation of System
o Instead of over 90 different and independent systems

§ Need to interconnect with each-other
• High IT development costs

• Common Maritime Operational picture
§ Integrating Command, Communication, Coordination (C3)

ADVANTAGES COMMON SYSTEM



IORIS USER COMMUNITY



IORIS DEVELOPMENTIORIS FUNCTIONALITIES



COMMUNITY AREAS
• D.Blue

o Authorities
• Orange

o Interagency
o Purple

o IO
o Green

o Country
o Regional

• L.Blue
o Districts

• Red
• Regional

• Mustard (Cases)
o Drug
o Migration
o Fishing
o SAR

COMMUNITY AREAS



COMMUNITY AREAS

Access to multiple community areas



GEOGRAPHIC AND THEMATIC
COMMUNITY AREAS

Vessel Traffic Monitoring / SAR Network /// Regional IORIS SOP for the Indo-Pacific 



COMPATIBILITY WITH OTHER SYSTEMS

SKYLIGHT



IORIS FOR MARTIME INDUSTRY

SITUATION
• Challenging to monitor vast ocean spans.
• No web-based two-way communications between 

governments and shipping

VISION
• Link Maritime Centres with Shipping

• Vessel Traffic Monitoring
• Search and Rescue
• Group/private/VoIP chats



IORIS FOR MARTIME INDUSTRY

ADVANTAGES
• Broader maritime domain awareness

• Open channel of communication amongst Centres / MVs
• Vessel intentions
• receiving notifications in return

• Company Security Officers
• Build a picture of the security threats

• intended ports of call
• alert MSSCs of intended voyage plans in advance 
• give a heads-up to coastal authorities en route.

• Cost-effective solution 



IORIS FOR MARTIME INDUSTRY

IORIS For Maritime Security
• Protecting Shipping Against Piracy / Armed Robbers
• Protecting Shipping Against Terrorists
• Protection of Ports / Critical Infrastructures
• Company Security Officers
• Chief Information Security Officers

IORIS for Maritime Safety
• Vessel Traffic Monitoring
• Search and Rescue Coordination
• Combatting Marine Pollution
• Harbour Master and Port Operations



REGIONAL EXERCISES 1

IORIS based CRIMASREX WIO
• Safety Based

• Search and Rescue – Airliner in distress
• Health Incident at Sea

• 7 Countries / 17 Agencies

EXERCISES 1/2



REGIONAL EXERCISES 2

Live Exercise – Indian Ocean Naval Symposium (IONS)
• Humanitarian Assistance
• Co-organised by India and France
• Participation of 15 IONS members

EXERCISES 2/2



IORIS GOVERNANCE

IORIS Conference for the Indian Ocean – the Seychelles, 6-7 December 2022



• IORIS Community established May 2024
o Regional Governance Structure

• Active IORIS users define the future
o 13 – Full Members
o 22 – Provisional Members
o 16 – Associate Members

• Int /Regional organisations – observer

• EU ensures for sustainability (funding)

IORIS GOVERNANCE
Steering Committee Meeting



• Nairobi, Kenya: 16 to 18 October 2022

• Regional IORIS SOP for the Indo-Pacific Endorsed

IORIS Steering Committee
Working Group Meetings

(Policy, Operational, Technical, Legal)



3rd SHARE.IT INTEROPERABILITY CONFERENCE
UN Bangkok Premises - 20 TO 24 November 2023

SHARE.IT 
INTEROPERABILITY

FRAMEWORK



CONCLUDING REMARKS

• Promotes cross-sectoral, inter-agency and cross-
regional cooperation across the Indo-Pacific

• Offers Neutral and Zero Cost Solutions
o IORIS (centralised)
o SHARE.IT (de-centralised)

• Organise National/Regional exercises

• Stand ready to continue supporting partners 
implement its strategies and workplans



CRIMARIO II, part of the Critical Maritime Routes Programme, 
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Thank You.

Questions?



Website: www.crimario.eu

Newsletter (on subscription - via email info@crimario.eu)

For any contact: info@crimario.eu
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