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DAY 1 - MONDAY 01 SEPTEMBER 2025

Opening and Context Setting

08:00-08:30 |Arrival and Registration IMO /KN
08:30-08:55 |[Entertainment Kenya Navy Band
08:55-09:00 |Kenya’s National Anthem All
09:00-10:00 Opening remarks from: MC,
Opening ceremonies Facilitator - Brig. (Rtd) John
Waweru
*  Welcome Remarks by Host Government — the * Kenya (Host)
Commander of the Kenya Navy Fleet, Brigadier M. S.
Shemote
» Remarks by IMO Representative — Mr. Kiruja Micheni . MO
* Remarks by an IOC representative — Mr. Raj Mohabeer « 10C

*  Remarks by UNITAR Representative — Mr. Sascha Weh « UNITAR
* Remarks by Chair, DCoCJA - Ms. Mashudu

«  Nepfumbada * RSA
» Remarks by Denmark Representative - Danish Maritime
Ambassador H.E Nicolai Ruge +  Denmark
+ Keynote remarks by Commander, Kenya Navy - * Kenya Navy

+  MAJOR GENERAL PAUL OWUOR OTIENO MGH EBS,
ndc’ ‘psc’ (K)

10:00 -10:30 |Statements by various member states’ coastguards/navies * CMF - Cdr Matthew
Greenhill
* INDIAMEA-
Commodore Nitin
Parvataneni

*+  UNODC - Pooja
Bissoonauthsing

* Somalia - Lt.
Mohamed Daud Muse

* United Republic of
Tanzania - Katondo
Stella Joshua

11:00 -11:05 |Introduction by Head of Delegations Facilitator - Brig. (Rtd) John
Waweru
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11:05-11:25 |Regional Threat Update (7 mins each) *  RMIFC - Capt. Harifidy
Andrianjaka Alex
*  CMF - Lt. Cdr Matthew
Greenhill
* INDIAHCI - Capt (IN)
V Shirdikant
11:25-11:45 |Presentation on the new Global Maritime Security Strategy by  |Danish Maritime Ambassador
the Kingdom of Denmark H.E Nicolai Ruge
11:45-11:55 |Session 1: Recap of DCoC/JA and Resolution One Mr. Kiruja Micheni (IMO)
*  Overview of the Djibouti Code of Conduct and the
Jeddah Amendment
*  Objectives of Resolution One (Dar es Salaam HLM)
11:55-12:25 [Session 2: Opportunities and Challenges in Operational International Partners
Cooperation and Coordination at Sea
+ Legal framework on Operational Coordination «  UNODC - Pooja
* Practicalities of Operational Coordination Bissoonauthsing
»  Sharing maritime security data * INTERPOL - Nestor
Macaulay
12:25-13:10 [Session 3: Mapping Current Operational Coordination Facilitator (Brig Gen (Rtd) John
Mechanisms Waweru)
*+ RCOC - Cdr Nelson
* Best practices in conducting joint international Délicieux ACSS - Capt.
operations to combat illicit maritime activities. (Rtd.) Jeff Landsman
*  Presentations from Select Member States and Regional «  INDIAN NAVY -
Mechanisms (8 mins each) Commander Nikhil
Verma
*  CMF - Cdr Matthew
Greenhill
+  EUNAVFOR-Cdr.
Massimo Spitale
13:10-13:25 |Q&A Session All
1825-1425 |  WweWw
14:30-16:20 |Panel Discussion: Ideas on formulation of a working model for + Kenya Navy — Brig.
implementation for DCoC states Sankale Kiswaa
moderator: UNITAR’s Sascha Weh * RSA - Rear Admiral SF
du Toit
* Seychelles - Major Ivel
Ernesta
*  Yemen - Col. Al-
Bakheshi Marwan
Qasem Ahmed/
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Engineer Adeeb
Ahmed Abdulsattar
16:20-16:35 |Wrap-up and Summary of Day 1 Facilitator

» Facilitator’s Summary and Preview of Day 2

18:00-21:00 |Social Event: Cocktail party hosted by Commander IMO/KN/Serena
Kenya Navy. All participants are invited

Dress Code: Smart Casual

Speeches

DAY 2 - TUESDAY 02 SEPTEMBER 2025

Concept of Operations and Terms of Reference

09:00-09:10 |Recap from day 1. Secretariat/Facilitator
09:10-11:30 |Session 4: Developing a Concept of Operations Panellists/Facilitator:
(CONOPS) for WG3
»  Groups: South Africa Navy -
* Introduction to CONOPS Development Rear Admiral SF du Toit
+  Group Breakouts: Keys Operational Areas (4 groups|.  Kenya Navy — Brig. Mohamed

divided to discuss the draft CONOPS) S. Shemote

» RCOC - Cdr Nelson Délicieux

*  CMF - Cdr Matthew Greenhill

» INDIA MoD- Group Captain
Surya Sri Hari Vemparala

Moderator: Mashudu Nepfumbada (RSA)

Rapporteur for each group will be provided by the Kenya

Navy.
12:15-13:30 |[Session 5: Presentation of Breakout Group Inputs on Team Presentations from Session

CONOPS 4

» Consolidation and Feedback (done based on a
predetermined template for structured
presentations)

+ Session 6: Drafting the Terms of Reference (ToRs)| Facilitator

* Proposed Roles and Responsibilities

14:45-15:45 » Discussion on Frequency of Meetings, Reporting
Mechanisms

*  Presentation of Zero Draft ToRs Template
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Plenary Discussion on Zero Draft and Distribution
Facilitator

by

15:45-16:00

Wrap-up and Summary of Day 2

Summary by Facilitator
Finalizing ToR Draft for Review

DAY 3 - WEDNESDAY 03 SEPTEMBER 2025

Governance, Roadmap, and Elections

09:00-09:10 |Recap from day 2. Secretariat
09:10-10:40 |Session 7: Election of Chairperson and Deputy * IMO (Kiruja Micheni)
Chairperson » Facilitator

Nominations

Candidate Statements

Voting Process

Announcement of Results and comments by
elected leaders

11:10-12:40

Session 8: Developing a Roadmap for WG3 Activities
[ Short-term and Medium-term Priorities

. Proposed Milestones

Chairperson, WG3
IMO

14:00-16:00 |Session 9: Final Review of CONOPS, ToRs, and the o Chairperson, WG3
Roadmap. . IMO
] Plenary Discussion and Amendments
16:00-16:30 [Wrap-up and Summary of Day 3 Facilitator

Roadmap Working Draft Shared
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DAY 4 - THURDAY 04 SEPTEMBER 2025
Consolidation, Draft Report and Next Steps

09:00-09:10 |[Recap from Day 1-3 Secretariat
09:10-10:30 [Session 10: Endorsement of Key Documents *  Chairperson, WG3
« IMO

* Adoption of CONOPS
* Endorsement of ToRs
*  Approval of Roadmap

10:45-11:15 |[Session 11: Resource Needs and Support * IMO (Kiruja Micheni)
* Facilitator

» ldentifying Capacity Building Needs
*  Engagement with Friends of DCoC
» Leveraging on the DCoC Trust Fund
* Mapping on existing programmes
11:15-11:30 [Session 12: Planning the Next WG3 Meeting * Chairperson, WG3
« IMO

* Proposals for Date, Venue, and Agenda

11:30-12:00 [Closing Session Facilitator
*  Remarks from DCoCJA Chair « RSA, DCoC Chair - Ms.
+ Remarks from Denmark/UNITAR Mashudu Nepfumbada
*  Remarks/Workshop Closure by Host Country «  Denmark - Danish Maritime

Ambassador H.E Nicolai Ruge
* UNITAR - Mr. Sascha Weh
* Kenya Navy Commander -

MAJOR GENERAL PAUL
OWUOR OTIENO MGH EBS,
‘ndc’ ‘psc’ (K)

12:00-12:10 ‘Kenya National Anthem All

END
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IMO Regional Presence @Efflce,
United Nations Complex Gigiri,

: Block P —Middle Level,

P.O. Box 30218 (00100) Nairobi, Kenya.

Email Us: dcoc@imo.org

Visit us on the web at: dcoc.org
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https://dcoc.org/

